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[bookmark: _Toc2133188733]Pre-Fellowship
[bookmark: _Toc1911701801]What is an NHS Global Fellowship?
NHS Global Fellowships offer volunteer reciprocal leadership development opportunities for clinical and non-clinical staff to experience health systems across the globe. Fellows focus on quality improvement projects, co-developed with local and/or national partners to enhance the patient experience, improve health outcomes and reduce health inequalities. The virtual model consists of one day a week on the Fellowship Programme working virtually with an overseas partner in Myanmar from the UK. Post Fellowship, Fellows demonstrate new skills, and improved motivation and resilience, contributing to career progression and retention within the health sector. 
[bookmark: _Toc1977237429]What are the aims of the NHS Global Fellowship?
· To support the delivery of sustainable improvement in health and healthcare in resource limited settings. 
· To provide a unique personal and leadership development experience for NHS volunteers. 
· To create a cadre of skilled clinical leaders with Quality Improvement skills who will be able to make a real difference to the NHS on their return. 
[bookmark: _Toc749112260]Current Fellowships
The NHS Global Fellowships team offer two types of Fellowship: Quality improvement (QI), and clinical. 
Please note, our clinical Fellowships are recruited for and delivered by NHS England’s East of England Team on behalf of the NHS Global Fellowships Programme. For information about clinical Fellowships and how to apply, please visit https://heeoe.hee.nhs.uk/recruitment/global-health-fellowships, or we’d be happy to signpost you via our england.global.fellowships@nhs.net mailbox. 
[bookmark: _Toc761781947]Safeguarding 
The NHS Global Fellowships Programme is committed to the protection of children and vulnerable adults within the contexts it operates. Fellows will be required to undergo a DBS and reference check as part of our recruitment process. If successful, appointed Fellows will be required to undertake mandatory safeguarding training, as well as ensuring they are 100% compliant with the mandatory safeguarding requirements in their substantive organisation. During their Fellowship, Fellows will be required to adhere to relevant safeguarding policy and procedure. In addition, those who have a professional registration are required to evidence this and should be aware of the requirements relating to code of conduct and reporting of incidents outlined by their regulatory body. 
[bookmark: _Toc153030311]What is the Virtual Model of Fellowship?
This model is only available with our partner in Myanmar. The virtual Quality Improvement Fellowship is 6 months however Fellows have often extended this to 12 months. The time commitment of one day per week for the duration of the Fellowship and you will be based at home. This Fellowship is in collaboration with partners in Myanmar and the Royal College of GPs. You will supported in your leadership journey by a Leadership Development Partner (LDP) and have regular check in with your Partnership Manager, from the Fellowships team.There is no cost-of-living /subsistence allowance included in this model; however, you will be able to claim agreed expenses such as a Zoom License.
[bookmark: _Toc1281414734]Who can apply for an NHS Global Fellowship?
Applicants must be NHS employees in England and can be from both clinical and non-clinical backgrounds (some programmes have more specific applicant requirements, which are outlined in the programme sections below and the Essential criteria in the job advert). Applications are encouraged from those with an interest in and/or experience of quality improvement and developing their leadership skills in a challenging and unfamiliar resource limited environment. 
Doctors and dentists must have completed Foundation Year 2 as a minimum by the time they start their fellowship.  For all other staff groups, applicants must have a minimum of two years’ experience working in the NHS. Applications are considered on a case-by-case basis.
Locum healthcare workers can apply providing they are working in an NHS setting in England.
The NHS Global Fellowship programme is committed to equality of opportunity, to being fair and inclusive, and to delivering a programme where all belong. We therefore encourage applications from candidates who are likely to be underrepresented in NHS leadership development programmes. These include people from Black, Asian and minority ethnic backgrounds, people living with disability, LGBTQI+ people, and women.
Given the global nature of our programme, we particularly encourage applications from individuals who have heritage in Myanmar. The Virtual Fellowship is open to anyone who meets the criteria above. 
[bookmark: _Toc1709074150]How long are the Quality Improvement Fellowships?
All our Quality Improvement themed Fellowships above are six months’ long, however some Fellows have chosen to extend their Fellowship to twelve months in negotiation with the Fellowships team and the overseas partner organisation.
[bookmark: _Toc1284142152]Which countries are the Quality Improvement Fellowships based in? 
We currently run our Quality Improvement Fellowships at the following site. Please note, these are subject to change and confirmation can be provided by the NHS Global Fellowship team in the event of any changes: Myanmar* (virtual only) 
[bookmark: _Toc1924888342]Quality Improvement Projects
The Quality Improvement Fellowships cover a range of project topics which are defined by overseas partners and local health system needs, all with a quality improvement lens. As such they may or may not be aligned to your professional background. Please be prepared to accept any project topic that has been requested by the overseas partner.
It is desirable for applicants to have knowledge and experience in Quality Improvement methodology but not essential.
[bookmark: _Toc652496983]What kind of Projects will I be doing on my Fellowship? 
The Project topic areas are extremely varied! Topic areas are identified due to a need by the overseas partner and may not be aligned to your professional background or experience. However, the 6-month time frame for the Fellowship Programme allows you to time to explore the topic area in depth. Previous cohort’s topics have been in waste management, development of clinical supervision, reducing costs associated with laboratory blood tests and improving waiting times for patients awaiting a CT scan.

Recent examples of topics for virtual Fellows are: -
· a Mental Health Needs Assessment to understand the mental health needs of the population on the Myanmar/Thailand border.  The Fellows have also created a Workplace Wellbeing Survey to understand the mental health of those providing care through the nearby clinic. 
 
· “Supporting Myanmar Midwives in conflict through Education”.  This project was done in partnership with the Myanmar Midwifery Education Group and RCN International Academy. 

[bookmark: _Toc1027527588]What training will I receive on Project Management and Quality Improvement?
During Induction you will receive an introductory session on both Project Management and Quality Improvement. We anticipate that during your Fellowship time you undertake further self-directed learning to gain a better, practical understanding of both topics.  

If you have limited Project Management experience, we ask you to complete the online NHS Project and Change Programme  through e-learning for healthcare to support your planning and implementing your project. 
[bookmark: _Toc614929404]What support is available to me during my Fellowship?

Outlined below is the support for each Fellow before, during and immediately after their Fellowship.


[bookmark: _Toc150444123][bookmark: _Toc150444145][bookmark: _Toc150445533]Leadership Development Partner (LDP)
Each Fellow is allocated a UK-based LDP, who supports the Fellow to reflect on their experiences and develop their leadership skills as a result. The LDP may also provide some pastoral support where needed. 
In-country project supervisor
The supervisor supports and meets regularly with the Fellow to review project, which includes reviewing project plans and reports. They may also support Fellows on any challenges they experience with their projects. 
Partnership Manager(NHS Global Fellowships team)
The Partnership Manager assigned to each Fellowship – supported by the wider Fellowships Programme team - manages all centralised processes to recruit to and to deliver the Fellowship. 





[bookmark: _Toc210143777]

[bookmark: _Toc1306176696]What about my Leadership Development?
A key aim of the NHS Global Fellowship programme is to provide a leadership development experience for Fellows. We use the NHS Healthcare Leadership Model, designed to help people develop as leaders by discovering and exploring their behaviours. There are two key elements of NHS Global Fellowships in terms of leadership development: the Leadership Self-Assessment (based on the NHS Healthcare Leadership Model), and the Leadership Development Partner/Fellow relationship. You will be assigned to be a Leadership Development Partner (LDP) who will support your leadership development journey during the Fellowship.
As this is a Leadership Development opportunity there is a requirement for you to be self-motivated and self-directed in your approach to undertaking the work of your Fellowship, 

[bookmark: _Toc1674364892]What leadership development training can I expect prior to starting my Fellowship?
Prior to the Fellowship, you are required to complete online NHS Leadership Academy’s Edward Jenner Programme; Course 0: “An introduction to personal development” and Course 1: “Exploring what leadership means to me”. You are asked to have made a start on this by the time you attend the Induction Programme, and to have completed it by the start of your overseas Fellowship.  You must send your certificate of completion to your Partnership Manager.  If you wish to undertake more of the programme, you are of course free to do so.
Other leadership development is part of the induction programme, which includes some interactive practical sessions focusing on the leadership behaviour domains within the NHS Healthcare Leadership Model.
[bookmark: _Toc2096754491]What contact will I have with my Leadership Development Partner? 
You will have at least one meeting, either in person or virtually, with your Leadership Development Partner prior to departure as part of your pre-fellowship induction. This meeting is to discuss expectations regarding your personal and leadership development.  
You will agree a means for making regular contact whilst on fellowship with your Leadership Development Partner, we suggest fortnightly. On return from your fellowship, you will have a session with your Leadership Development Partner, either face to face or virtually, to reflect on your experience and review your personal and leadership development. 
[bookmark: _Toc837144443]What is my pre-fellowship time commitment? 
Before departure, you will be required to participate in a mandatory induction over one or two days. This will provide you with an insight into leadership skills, focusing on the leadership behaviour domains within the  NHS Healthcare Leadership Model, as well as team working. There are additional leadership development requirements outlined above.
[bookmark: _Toc1390160874]What will an NHS Global Fellowship cost me?
Please note that the Fellowship does not cover your salary or provide funding for personal living expenses such as mortgage payments, rent, utility bills, or other household costs for your UK property. You may have to make some out of pocket payments -such as a Zoom License (approx. £100) to undertake your project.  You will not receive any reimbursement of expenses.
[bookmark: _Toc469839379]I have not undertaken any overseas work before; can I still apply?
[bookmark: _Hlk142490303]Yes. Support will be given to you before and during your Fellowship to make the best use of your skills, and previous experience of working in another country is not a requirement of any Fellowship. We encourage you to reference your experiences of working/travelling abroad (or how you would apply your skills and behaviours if you did travel or work abroad), and/or working with those from different backgrounds and cultures, in your application and interview. These are outlined as criteria in the job description for the role. 
[bookmark: _Toc895811503]How can I apply?
Our recruitment opens in November (for August/ September cohorts) and in April (for February/March cohorts). We are in the process of updating our recruitment processes, but a link to our application form will be provided to our mailing list. To be added to our mailing list, please send a request to england.global.fellowships@nhs.net.
Please note, you will need to have the agreement from and support of your line manager to apply and participate in the programme and it is the responsibility of the Fellow to agree the terms of their leave/break from work with their employer.  Please ensure you have discussed this with your employer before you apply.  
[bookmark: _Toc47773304]What date will my Fellowship start? 
For our six-month Fellowships these start anytime from 1st February/ March or 1st August/ September. 
Fellows are requested to be flexible and collaborative in their approach to agreeing dates. If there is any reason why being available from 1st February/March or August /September is not possible (for example, a professional training commitment) please make the Fellowships team aware of this as soon as possible. The Fellowships team will review any considerations of this nature on a case-by-case basis. 
[bookmark: _Toc486109733]Do Fellowships count as NHS employment, and will I be entitled to incremental pay rises? 
Fellows should check with their employer’s HR department regarding anything to do with their employment. 
[bookmark: _Toc1070830368]Is this a secondment?
No – the Fellowship is a voluntary role and therefore this is not considered a secondment. It is your responsibility to make this clear to your employer when you discuss taking time out of the workplace. Please take HR advice as above.
[bookmark: _Toc508760523]Where can I get up-to-date information about my Fellowship site?
There is a Fellowship site handbook for Myanmar virtual Fellows and contains useful information for you whilst on your Fellowship. We ask that each cohort of Fellows contributes to the handbook before the end of their Fellowship, to ensure it is relevant to the next cohort and up to date. In the months prior to your Fellowship, your NHS England Partnership Manager will connect you with former Fellows who were placed in Myanmar.
[bookmark: _Toc1311237991]2.During your Fellowship
[bookmark: _Toc1827478150]Do I need my own laptop?
Yes, you will need your own laptop and are responsible for the data on it throughout the Fellowship.  If you do not have a laptop, please make the Fellowship Programme team aware of this as soon as possible.
[bookmark: _Toc1660325547]Is there a Code of Conduct for Fellows 
Yes, you are expected to abide by our Code of Conduct, informed by our Values and Behaviours, which are in our Fellow handbook. 
[bookmark: _Toc1977033534]Are there any occasions when my Fellowship would be shorter than planned?
Your status as a Fellow will be reviewed in line with the obligations set out in your Letter of Commitment and the Code of Conduct, as well as any other circumstances where it is felt wise or prudent to return home, such as becoming ill, political or civil unrest in-country, or a pandemic.  
[bookmark: _Toc1849044366]3.Post-Fellowship
[bookmark: _Toc1031458167]What are my commitments post-Fellowship?
On return to the UK, you will be expected to complete any outstanding assignments as detailed in the NHS Global Fellowship ‘Fellow’s Handbook’, meet with your Leadership Development Partner, and make a short presentation which describes your work and personal learning to future Fellows and others allied to the NHS Global Fellowship programme. These events are online usually held during an afternoon or evening.
[bookmark: _Toc1762006683]Can I submit my project or experience for publication?
We support and encourage both formal and informal publication/comms; however, you are required to seek approval from your Global Partnership Manager and overseas partner before publishing any material connected with your Fellowship. We encourage you to co-develop publications with your project supervisor or other colleagues you worked with during your project, and to apply a decolonising global health lens to any communications you develop. 
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