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What makes a Leader?
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Personal and Positional Leadership
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NHS Healthcare 
Leadership Model (2013)

https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/NHSLeadership-
LeadershipModel-colour.pdf

1. Inspiring Shared Purpose
2. Leading with Care
3. Evaluating information
4. Connecting our Service
5. Sharing the Vision
6. Engaging the Team
7. Holding to account
8. Developing Capability
9. Influencing for results

https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/NHSLeadership-LeadershipModel-colour.pdf
https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/NHSLeadership-LeadershipModel-colour.pdf
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Vertical Development

Heat 
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Sense- 
making

Colliding 
Perspectives

The Who

• Different 

perspectives

• Curious

The How

• Coach/mentor, 

to make sense

• ReflectionNick Petrie (2015) Center for Creative Leadership
https://www.ccl.org/wp-

content/uploads/2015/04/verticalLeadersPart2.pdf

https://www.ccl.org/wp-content/uploads/2015/04/verticalLeadersPart2.pdf
https://www.ccl.org/wp-content/uploads/2015/04/verticalLeadersPart2.pdf
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Fellow's feedback about their Leadership Development

• Fellow 1

• "I can’t believe how much I have changed during my Fellowship. My pre and post leadership self-assessment reports 
show a huge change in my personal and professional development. I remember starting the self-assessment 
thinking ‘how is this even relevant to me’. I’d had minimal exposure to leadership and couldn’t think of many 
examples so rated myself either Insufficient or Essential in most areas. Since completing the Fellowship, I now have 
lots of examples and plenty of new ideas to take back to my team. I thought dimensions of leadership weren’t really 
applicable when you were in a junior role but now, I realise it’s not about leadership as a manager, it’s about leading 
as an individual through your behaviours and how you can inspire and engage others, help create and manage 
change, all resulting in a better, more efficient team so providing higher quality of care to patients".

Fellow 2

• "This Fellowship has been a personal and professional learning experience, hugely challenging at times, but so 
enjoyable. I feel it has been a privilege to be able to work here. Your project forces you out of your comfort zone on a 
number of levels, challenging those in senior positions, finding ways to work with and inspire people and having to 
adapt your working style to meet those around you. Aside from this it gives a much deeper insight into health 
systems and the internal and external driving forces behind interconnecting forces. The Fellowship gives a new 
appreciation of the health system we are so privileged to have and to work in".
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Thank you, any questions?
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